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When St. John and Endicott established their school cooperative, 
the two districts entered into a marriage of sorts. 
While the cooperative made sense economically, both sides also 
knew going in that long-term success would require flexibility – the 
letting go of some traditions, the creation of new ones and, most 
importantly, philosophical compatibility.
In other places around the nation, cooperatives had a somewhat 
mixed record. If local sentiment favored competition rather 
than cooperation with the neighboring town, the union could 
be less than harmonious.
In St. John and Endicott, a more genteel, pragmatic view pre-
vailed. From the start, the conversation was more philosophical 
(priorities) than political (who gets what). While differences were 
identified, the two districts were in agreement on their single high-
est priority – the best interests of kids. On that, there was no debate. 
That shared, unwavering goal laid the foundation for a part-
nership that has sustained and flourished for 30 years. Marv 
Schmick, the current Endicott board chair, joined the board in 
the early years of the cooperative’s existence.  

Looking back, he says the districts’ shared vision included a 
propensity for creative, outside-the-box thinking.
Both districts recognized that a cooperative would provide 
the critical mass to do things neither could do alone. Neither 
district, for instance, had a full-time counselor before they 
worked together. Collaboration would allow the partners to 
provide programs, support and enrichment beyond that of 
comparably sized schools.
St. John Board Chair Janet Leifer offers similarly deep school 
and community ties. Leifer brings a heart for special education, 
the experience of a foster parent and more than and a decade of 
volunteerism as the school photographer.
The second key element in the cooperative’s long-term success, 
she says, has been good people committed to the vision. “We’ve 
been blessed with wonderful staff and administrators all along 
the way.” And don’t forget committed board members, adds 
Superintendent Suzanne Schmick. 
If it takes a village to raise a child, as the old proverb goes, St. John 
and Endicott are living proof that two villages are even better. 

Board chairs reflect on a 30-year winning formula

Board chairs Janet Leifer, St. John, and Marv Schmick, Endicott, laud the teamwork shaping the districts’ successful partnership.
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Superintendent’s message:
 Learning, Growing, Succeeding Together

Notice of Non-Discrimination: The Cooperative Schools of St. John and Endicott do not discriminate on the basis of race, color, national origin, sex, sexual orientation, 
creed, age or disability in its programs and activities. The following person has been designated to handle inquiries regarding the non-discrimination policies: Suzanne 
Schmick, superintendent: 509-648-3336, ext. 132; or 509-657-3523, ext. 104.

Top: High school ASB officers: Kierstyn Ray, president; Levi Bailey, vice president; 
Kaylie Das, treasurer; Dustin Fox, sergeant-at-arms; and Hayden Hallenius, secretary.
Bottom-left: Volleyball standouts: District 9/Southeast 1B honorees include Glory Dickerson, 
honorable mention all-league; and Jadyn Corder, first team all-league.
Bottom-right: Middle school ASB officers: McKenzie Stanley, 6th grade rep.; Pedro Molina, 
7th grade rep.; Mason Pitts, 8th grade rep.; Ashlynn Archer, vice president; Brooklyn Bailey, 
president; Kyra Holt, treasurer; and Hailee Marty, secretary.

Meet  
a few of our  
shining stars

Happy New Year greetings to you all. As 
I continue my third year as your super-
intendent, I want to thank the staff and 
communities we serve for their great sup-
port. The St. John and Endicott schools are 
both special places and I am privileged and 
honored to serve as superintendent.
What makes our cooperative so special is 
the support and spirit of volunteerism from 
both our communities. Parents and com-
munity members are always willing to “step 
up to the plate” to support our staff and 
students, and for this I am most grateful. 
The cooperative staffs are working to 
ensure the success of each and every 
student P-12. Wednesday early release 
days are used to focus on the specific 
learning needs of our cooperative 
students to prepare them for successful 
futures. Advanced college credit classes 
are currently offered in the areas of 
math and science. 

Creative scheduling efforts have allowed 
our elementary students to study science 
in a hands-on lab science format. The 
PBIS program utilized in both elemen-
tary buildings and the middle school 
helps students focus on making positive 
behavior choices. 
Art, music and drama continue as extra 
curricular options for students, along 
with NHS (National Honor Society), 
FFA ( Future Farmers of America), 
FBLA (Future Business Leaders of 
America), trap shooting, science and 
chess clubs to name a few. Our student 
athletes now have been working in a for-
malized sports cooperative with Lacrosse 
School district since the beginning of the 
2017-2018 school year. 
Through hard work, strong support and 
a positive mindset, our students have 
many options to prepare them for success 
beyond high school. I seek your input on 

current work and goals 
for the future. Please 
feel free to contact me 
anytime if you have 
questions, concerns or 
ideas for future work 
at (509) 657-3523, 
(509) 648-3336, or 
sschmick@sjeschools.org.
I am honored to watch over our SJE 
Cooperative school system and remain 
committed to the goal of “Learning, 
Growing, Succeeding together!” Thank 
you for your ongoing support of our 
school system.

Sincerely, 

Suzanne Schmick

Attention: Watch your mail for details on our 
upcoming school levy, February 13, 2018



For students at St. John-Endicott High School, graduation does 
not mean the end of their association with the school. 
No matter where they go, no matter what they study, an import-
ant piece of St. John and Endicott goes with them – and we 
don’t mean mementos walking out the door. Rather, thanks to 
the St. John-Endicott Schools’ Foundation, qualifying students 
walk away with scholarship money to finance the next levels of 
their education.
Since 1994, the foundation has distributed awards to local grad-
uates for vocational/technical schools, community colleges and 
four-year universities. In 2017 alone, the foundation awarded 27 
scholarships totaling $41,788.
The foundation is a locally operated non-profit, tax-exempt orga-
nization foundation, largely operated by community volunteers. 
Marlene Landers serves as the part-time foundation manager. 
The foundation’s goal is to provide a financial boost to every 
graduate pursuing a higher level of education. Awards are not 

Foundation supports students beyond high school
just limited to graduating high school seniors. Older students 
already in college also may seek ongoing assistance.
Scholarship recipients are selected by a committee of five, none 
of whom have children in high school. Applicant names are 
additionally withheld to provide a second level of impartiality.
The foundation works in partner-
ship with the Inland Northwest 
Community Foundation, a 
Spokane non-profit managing 
$100 million in assets and nearly 
450 charitable funds for individuals 
and organizations throughout the 
Inland Northwest.
For more information on donating 
to the foundation or applying for 
a scholarship, please visit http://
www.sje.wednet.edu/foundation.

Marlene Landers serves as  
foundation manager.

Good behavior ingrained in school culture
Good behavior in schools has been an expectation since time 
immemorial, but too often a hope, rather than a reality.
When many of today’s parents went to school, discipline typically 
followed a reactionary model – the student did something wrong 
and a consequence followed. But what constituted a rules viola-
tion? Rules could vary by classroom and reprimands could vary 
by teacher, leaving students to lament the lack of consistency. 
That was then, this is now. Years of research has concluded that 
traditional punishment-based discipline models have been a failure. 
Rather, good behavior has to be taught, modeled and univer-
sally implemented. St. John and Endicott are among a growing 
number of districts that have abandoned the failed, piecemeal 
approach to discipline. 
In its place, they have adopted a researched-based approach 
known as Positive Behavioral Supports and Prevention (PBIS).
The premise is that teaching good behavior is a more effective 
approach than waiting for misbehavior to occur. In short, PBIS 
encourages the positive to prevent the negative.

It operates from the assumption that students do not automati-
cally know what is expected, what is acceptable and what isn’t. 
Positive behavior needs to be taught, reinforced and modeled. 
Consistent expectations are established for students in all settings 
including classrooms, lunchrooms, hallways and the playground. 
The program, which focuses on grades K-8, employs a 
multi-faceted approach that includes visual reminders (posters), 
teacher reinforcement and, equally important, recognition and 
rewards for exemplary behavior. 
The presentation of a PRIDE card – an award recognizing 
perseverance, respect, integrity, discipline and empathy – is a 
proud achievement in both buildings.
PBIS is directed in St. John by fourth-grade teacher Missy 
Kjack and in Endicott by team leaders Missy Repp and Donna 
Walker. All three say PBIS has positively affected school cli-
mate; effectively raising both teaching and learning.
Quiet, orderly hallways are an added bonus.

Missy Kjack leads PBIS in St. John; Donna Walker and Missy Repp hold the reins in Endicott.



New faces, new roles in St. John

Peggy Curtis: From catering company owner to school nutri-
tional director, Curtis is accustomed to serving large groups. 
In her new position, she and Georgia Hennigar serve up both 
breakfast and lunch; a total of 140 meals a day.

Katie Ellis: The school’s new third-grade teacher has returned 
to her regional roots. Ellis grew up in Palouse and graduated 
from high school in Oakesdale. She is glad to be back in the 
area following college at Corbin University in Salem, OR. 

Trinette Hartman: She is a familiar face in a new role. 
Hartman has added new duties as the morning pre-school 
teacher. In the afternoon she transitions to a full slate of para-
professional and library duties.
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Carol Myers: After a long and successful teaching career in 
Colfax, Myers has come out of retirement to fill a part-time 
position in the St. John kindergarten classroom. She works two 
days per week, splitting duties with Marianne Gfeller.

Amy Watt: The school’s special education teacher brings 
considerable experience from her prior service in North Idaho’s 
Lakeland Joint School District. She holds a master’s degree in 
special education from Washington State University.

Photos below:  
Top: Georgia Hennigar and Peggy Curtis; Katie Ellis with students  
Bottom: Trinette Hartman: Hands-on science; Carol Myers: Former 
Colfax teacher; Amy Watt handles special education

The 2017-18 school year has seen the addition of some new faces to the staff and some familiar faces returning 
in new roles. The St. John staff roster now includes: 
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